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MMN Background

« The Mediterranean Migration Network
(MMN) was launched within the context of
the project “Establishment of multilateral t
networks with countries in the Mediterranean
region”

« Funded by the European Integration Fund
and the Republic of Cyprus

« Targeting EU and Mediterranean
stakeholders in migration and integration
fields

« Coordination by CARDET
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Inspire innovation, and to promote education, research,
and development through evidence-based practices,
cutting-edge research, and empowered people.
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MMN Objectives

« Support the exchange of knowledge and
practices among the members

» Develop a collaborative framework among
Mediterranean & European public and
private organizations

« Develop and manage a database of
resources

 Build the professional capacity of members
« Promote the further collaboration




MMN Membership Status

« Open Membership

* Public Institutions

« NGOs, Platforms and
Networks
International Organizations
Academia
Consultancy Firms
150 members from 34
countries




MMN Activities

« Meetings and consultation with
stakeholders

« Advocacy and Lobbying

« Study Visits

« Educational Activities

 Policy and Discussion Papers
« E-library

« Networking and Partnering

« Awareness raising activities




Development Phase

Actions
s Focus Groups
= Profiling of Members

= Consultation with potential members
and other networks

= Collection of networking good
oractices

s Development of tools
= Feedbacks and Adjustments




Development Phase

Outcomes

s Development of the the mission and the
objectives of the network — Action Plan

= |dentification of needs and challenges faced by
members

= Exploration of ways in which the network can
address some of the challenges

= Development of a framework for participation

= Definition of management and coordination
structure

= Deployment of a communication strategy —
Domino Effect
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Consolidation of the MMN

 Involvement of members in management
« Assign roles and responsibilities

» Development of targeted activities based on
the needs of the members

« Create synergies with members and other
networks on other levels

 Involvement in public decision making

e Production, collection and dissemination of
resources

e Intervention in the public sphere
e Online Platform
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e Networked
. . .
 |Interactive and participatory
1 You are here: Home » Home
« Multilingua
Mediterranean Migrafion Network ﬁ
- N
« Communicated b e
Welcome to the Meditterranean Migration Network!
°® In this portal you will be able to communicate with organizations and individuals interested in Migration issues from all over Eurape and Join the 1st onfine
p a_ e the wiorld, and especially the Meditterranean. You will get opportunities to discuss with other members, debate on migration related .  debate
issues, and share ideas. Moreover you will have access to numerous resources relfated to Migration and as a member, you will be able
L] ] = ] to share resources you found in order to be included in the E-library.
« Motivation and incentives . .
Meet the Community Join the Forums .
overview
&, Meet the members of the Network. Click on a Engage in discussions with other members,
. . .... W member to see more information and .,_. debate on migration related issues, and share
[ ] e Ctlve I I l O e ratl O n « @ communicate with them ideas
MMN Conference
u Material
.
°® D n m d | m n t Access our E-Library Share resources
y a I C eve O p e Download freely available electronic documents Share useful resources & the moderators will set
ﬂ covering a wide range of Migration issues .< them up in the appropriate place in the E-library My prefile
- - -
« Attractive interface and desi gn e
Forums
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Online Activities

Communication & Collaboration tools
Social Networking

» Access to educational material = =
S
A

Sofiris Themistokleous Profile Page
Edit Connections

onfine Status: L
Member Since: 3 months aga
Last onfine: 2 hours ago

w

Web site:
Organisation: CARDET
Pasition: -

[]
Organisation / Individual Profile:
Founded m Nicosia, Cyprus in 2004 by an intemational team of education and technalagy experts. the Center for tha
Advancement of Research and Development in Educational Technalogy (CARDET) is a non-profit research and development
arganisation with strategic partness workdwide. CARDET's messian is 1o mspire innovation and promote education, research

and davelopment through evidsnca-based practicas, cutting-edgs research, and empowsred profassionals. The organisation
provides avaluation, research, development and traning sanices 1a govermental agancies, prvate organisations and NGOS.

CARDET has successhuly completed projects in more than 20 countnes. in garinershi with @ numbet of preats and public
insttutions. incluing EuropeAid. the Resaarch Promation Foundation. the Euragéan Commission, the Urited Nations:
Resources Dovelopment Progeam, the Intamational Council for Educaional Madia, and hicrosoh. For more information. piease wei
W Cardet org.

L
ccess to the e-Li brary
E-library Useful Links E-learning
[ The e-Library contains In this section you can In this section you can
. n I I n e D e b ate S a freely available electronic = find a well-organized '. find opportunities for e-
documents covering a collection of  useful learning on  Migration
wide range of Migration issues websites related to Migration issues issues, such as course material

- News and Updates *__ vpload
» Press Releases g

® share

@ web links

This is the main forum section. It serves as a container for categories for your topi

I“-' General Discussions (z new)
Moderators: Charalambos Vrasidas, Sotiris Themistokleous

Moderators: Charalambos Vrasidas, George Isaias, Sotiris Themistokleous

I_ ‘ Online Debates

I} GARDET



Sustainability

« Establish MMN as a consultancy body for its
members and external stakeholders

« Promote publications and visibility

« Generate further collaboration among its
members

« Organize meetings and events
 Invest on the online platform and activities
« Enrich e-library and resources

» Develop Working Groups and assign focal
points, expand its membership

 Establish advocacy and lobbying mechanisms

_ _.




Network as a Community of Practice’

e The ‘network Is a tool’

« Develop an ‘identity based on the shared
‘domain of interest’

« Members engage in ‘joint activities and
build relationships’

« Practitioners and Community — ‘Develop
a shared repertoire of resources’:
= Create a pool of Knowledge and Experience
= |ldentify Needs
= Share Resources
= Coordinate and Collaborate

1 E. Wenger, (2006). Communities of Practice, www.ewenger.com
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Mediterranean Migration Network

Thank you.

For more information and membership
www.migrationnetwork.org
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